Employment and Education for

Why focus on employment?

People with Mental lliness

A discussion paper written by Canadian
Mental Health Association, Ontario and
The Centre for Addiction and Mental
Health

Bringing together of all employment supports issues in
one document

Much of what we know is from other jurisdictions. Do
these evidence-based practices work in the Ontario labour
market?

Communities suffer when human capital is wasted.

W Strategies to improve employment need to be 1V
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Why focus on employment (con@)

I Consumers have a significant high rate of unemployment

1 Need a fair chance at full inclusion in educational, skills
development, and employment opportunities

! Need to create action on the development and
implementation of solutions to increase access to quality
employment that meets workersCheeds

Purpose of this presentation

I Share content of the discussion paper

I Start the dialogue on what is needed to improve
effectiveness of employment supports

I Get your feedback from you on employment
practices in your community
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(4 factors will improve
employment
I Rights
I Economy
I Knowledge (Effective Services)
I Income Support Policy
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Rights: leveling the playing field

Issues

I stigma and discrimination

I Advancements have been made

I Need stronger advocacy within workplaces

Solution
I Strengthening protection of rights




Economy: nature of jobs need to be explored

Issues

Consumers are often employed in marginal sectors of
the economy

Work opportunities need to be identified that meet the
employment needs of persons with mental illness

What ingredients provide for labour market success?
Evidence-based supported employment models

Canadian research into new and emerging practices
is limited

Economy: nature of jobs need to be explored

Solutions
I Support access to education

I Evaluate promising practices in employment
supports

I ldentify best practices in employment support
! Invest $ in new research

Knowledge: effective services

Issues

variety of specialized mental health employment
support services needed

IPS vs. full range of employment options B look at
best practices, promising, new and emerging for
transferability

Various funding sources B most not designed to
accommodate realistic path to employment.

Knowledge: effective services

Solutions
Supporting access to education
Identify best practices in employment support

Evaluate promising practices in employment
support

New funding model e.g. milestone payments

New funding for research to support
innovative models of service delivery

Income Support Policy: removing barriers to

work

Issues

I The current ODSP system poses 3 types of
disincentives to working: regulations,
administration, and communication

Regulations create disincentives
Administration process
Communication breaks down

Income Support Policy: removing barriers to
work

Solutions

Government should work with key stakeholders,
esp. consumer groups, to assess efficacy of
changes

Ensure policies are understood and enforced as
written

Evaluate income support policies to assess
whether they increase workforce participation




Current Environment

! Employment for persons with SMI has not been a government
priority

I Making It Work recognized need for specialized services, but it
was never implemented

| SEEI final report findings illustrate danger of not having a
coordinated, well funded system based on workers needs

What is needed

| System leadership

! Shared service model approach

! Recognition and championing of local innovation

Mental Health Commission of Canada Workplace
Advisory Committee

Ontario Mental Health and Addictions Knowledge
Exchange Network (OMAKEN) Employment and
Education Working Group

Mental Health Employment Supports Network
(MHESN)

Jobs Opportunities Information Network (JOIN)
ODSP Action Coalition B Employment and Earnings
Work Group

I Open dialogue




